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Andrew Ibsen

Lean & Digital Transformation Leader

Driving Operational Excellence



Primary Colour Palette:

Traffic Light Label Colours:

Gold/Silver/Bronze Label Colours:

Additional colours to use for 
charts when required:

2

L e a d i n g  J F K

➢ $ 3 . 5 M  i n  a n n u a l  r e v e n u e

➢ $ 4 . 5 M  i n  i n v e n t o r y

➢ 3 5  E n g i n e e r s

➢ C B A  –  U n i o n i z e d  S t a f f

➢ 1 8 - 2 0  F l i g h t s  a  d a y

➢ 1 0  C u s t o m e r  C o n t r a c t s

➢ M i x e d  F l e e t

❖ Airbus 320/330/350 and Boeing 777/787 all 

engine types

O P E R AT I O N A L  E XC E L L E N C E
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01MS 365

02 Stores Keeper

03 Tool  Control

04MRO PRO

C O N T E N T  C H A P T E R S
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T R AC E A B I L I T Y  I S  T H E  B AC K B O N E  O F  S AF E  

M AI N T E N A N C E .  W I T H O U T  I T,  CO M P L I AN C E  I S  

F I C T I O N .
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I N T E G R AT E D  D I G I TA L  E C O S Y S T E M  F O R  L I N E  M A I N T E N A N C E
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Power Automate serves as the central 

integration layer, filtering and routing 

data between backend systems including 

Power BI, SharePoint, and Outlook.
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SharePoint acts as the centralized 

back-end repository for line 

maintenance documentation, 

procedures, and records, enabling 

controlled access and collaboration 

across teams. …accessible, organized, 

and audit-ready



Primary Colour Palette:

Traffic Light Label Colours:

Gold/Silver/Bronze Label Colours:

Additional colours to use for 
charts when required:

8

Power Apps provides intuitive, 

custom-built front end applications 

that simplify data entry, streamline 

workflows, and enhance user 

experience for maintenance teams.



Primary Colour Palette:

Traffic Light Label Colours:

Gold/Silver/Bronze Label Colours:

Additional colours to use for 
charts when required:

9

Power BI visualizes critical station 

metrics including oil stock levels, 

inventory management, tool tracking, 

tech records status, and revenue 

generation for operational oversight.
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INVENTORY MANAGEMENT
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STORES KEEPER

➢ Power App inventory system for 3rd party line 

maintenance spares at JFK

➢ Built in-house to replace paper logs and 

disconnected spreadsheets

➢ Uses SharePoint lists as a live database by airline 

and part number

➢ Tracks receipting, issues, returns, locations, 

aircraft, time stamps

➢ Generates a clean audit trail for every 

transaction

➢ Feeds Power BI dashboards in near real time
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BACKEND SYSTEM -  SHAREPOINT
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AUTOMATED CUSTOMER RECEIPTS WITH POWER AUTOMATE
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AUTOMATED RECEIPTS

➢ Giving Realtime updates to our customers.

➢ Monthly or Quarterly automated stock checks 

support system integrity

➢ The smart system make it very easy for 

engineers

➢ Sleek HTML 5 coded emails that look 

professional and engaging.
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AUTOMATED CUSTOMER RECEIPTS WITH POWER AUTOMATE
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INCREASED REVENUE FROM STORES KEEPER

➢ Before Stores Keeper, time spent receipting customer stock was invisible. It was real work. It was not billed.

➢ Stores Keeper forced every receipt transaction to be logged with engineer name, airline, date, and time.

➢ Each transaction now represents chargeable labour at $100 per hour.

➢ Between Jan 26 2024 and Jul 11 2025, this captured $23.4k in new revenue at JFK alone. - $1,337 per month.

➢ Highest impact customers were IB, EI and QF. These airlines drive the majority of receipting workload and never 

questioned the charges. 

➢ The model scales. Roll this across more stations and this becomes six-figure annual revenue with zero headcount 

increase.
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REVENUE DASHBOARD -  JFK
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OIL IS  OUR HIGHEST-TURNOVER CONSUMABLE

Average oil monthly spend ~$20,531. 60 cases.

➢ Problem 

❖ Running out of OIL stock – AOG shipments were 

raised from LHR.

❖ Each stock-out killed markups and drove premium 

freight cost.

❖ No live burn-rate visibility. No minimum stock 

control.

➢ Solution – Automated Restock 

❖ Zero unplanned oil stock-outs since go-live.

❖ No AOG oil shipments into JFK.

❖ Stable month-to-month oil billing.

❖ Labour previously missed is now billed.
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OIL STOCK DASHBOARD -  JFK
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TOOL CONTROL
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100% traceability per EASA Part-145.A.48

❖ Every tool movement creates an audit-ready 

record linked to a person, aircraft, and moment 

in time
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STAFF CORPORATE ID - AMERICAS
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MS Form → Power Automate / SharePoint  → Email sent to stakeholders
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VEHICLE MAINT. REQUESTS
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MS Form → Power Automate / SharePoint  → Email sent to stakeholders
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TECH RECORDS
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Any record, either via email, power app, or form 

can be automated to be kept on SharePoint. 
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W E  T U R N E D  CO M P L I A N C E  I N TO  R E V E N U E ,  C H AOS  

I N TO  C L A R I T Y,  A N D  PA P E RWO R K  I N TO  P RO F I T.  
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THANK YOU FOR ME
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